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WesTery Assouiarion oF Scioocs & CoLteces
AveremTive CoMmission ror Senmwe Coutsoes & UNvERsITiES

April 12, 2007

Stephen Sylvester

Vice Chancellor for Academic Affairs
University of Hawai’i, West Oahu
96-129 Ala Ike

Pear] City, HI 96782

Dear Dr. Sylvester:

On February 23, 2007, a Panel of the Substantive Change Committee met via
conference cail to consider the request from Unijversity of Hawai’i, West Oahu,
for approval to expand its programs to include lower division courses under the
WASC category of Change of Mission. The Pane! had access to the institution’s
proposal and a summary of the University’s Accreditation History. The Panel
appreciated the opportunity to discuss the materials with you and with your
colleagues: Gene Awakuni, Chancellor; Melinda Wood, Academic Planning
Specialist; Jean Osumi, Dean of Student Affairs; Mark Hanson, President, Faculty
Senate; and Clifford Togo, Chief Financial Officer.

This letter is to confirm that the Panel, on behalf of the Substantive Change
Committee, acted to forward the proposal to the Structural Change Panel of the
Commission for approval at its June 22, 2007 meeting. Decisions regarding
changes in mission rest with the Commission. The Pane! also concluded that a
site visit prior to Commission approval was not warranted given the
comprehensive nature of the information submitted for review.

In taking this action, the Panel notes that the proposal was well prepared and that
it anticipated the key planning steps necessary for moviny the institution in this
long-anticipated-direction. The Pane] urges the institution not to underestimate the
importance of clearly defining and planning to assess the student learning
~outcomes particular to the new courses being designed and implemented.
Inteprating these outcomes at the course level and aligning them with the
System’s Hallmarks will be critical to success in the coming months.

This letter represents the findings of the Substantive Change Committee, which
are being forwarded with its endorsement for approval, to the Structural Change
Panel of the Commission at its June 2007 meeting, A letter representing the
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Commission’s action will be sent to your attention following its meeting, As part of the Special
Visit scheduled for October 2008, WASC will expect the university to include an update on the
status of the change in mission.

Please contact me if you have any questions or comments about this letter or the Panel’s action.
Sincerely,

Richard Winn

Associate Director

Ce: Gene I. Awakuni, Chancellor
Anna DiStefano, Member of the Substantive Change Panel
Charles Upshaw, Member of the Substantive Change Panel



