


WASC Special Visit Report

University of Hawai‘i — West O‘ahu

September 2, 2008

96-129 Ala lke
Pearl City, HI 96782

Submitted by Gene 1. Awakuni, Chancellor



TABLE OF CONTENTS

Nature of Institutional Context and Major Changes from the
Last WASC Visit (10/2004)

Statement on Report Preparation
Institutional Summary Data Form

Response to Commission Action Letter of March 2, 2005
Sustaining Financial Viability
Continuing Academic Planning and Leadership
Institutionalizing Learning Centeredness
Other Assessment Activities
Further Considerations
Assuring Leadership Stability for the Campus

Identification of Other Changes of Issues Currently Confronting the
Campus for the Future
On-Going Program Assessment and Curriculum Development
Status of New Campus
Budget
Economic Forecast

Concluding Statement

Required Documents
2008-2009 Catalog
Required Data Displays
Exhibits 1-6
WASC/ACSCU Summary Data
2008 WASC Annual Report
2008-2009 Budget
Recent Audited University of Hawai‘i Financial Statements
Organization Charts

11

12

13

37

39

42



NATURE OF INSTITUTIONAL CONTEXT AND
MAJOR CHANGES FROM THE LAST WASC VISIT (10/2004)

1. Context of a Growing University: The University of Hawai‘i — West O*ahu
(UHWO) continues its stride toward fulfilling the needs of its students from Hawai‘i and
around the globe today and tomorrow. Thoughtful planning, research, community
leadership support and a community grassroots desire to ensure a more accessible
university experience in West O“ahu have contributed to the further growth of the
UHWO since the most recent visit of the Western Association of Schools and Colleges in
October 2004.

The environment in which UHWO finds itself includes an ever-growing population of
traditional and non-traditional students who want to go to a four-year university, but also
want to remain in the communities where they live and work. This is an ideal and
receptive time for the UHWO to take advantage of a growing population and its appetite
for higher education. Local high schools are also elevating the number of college-bound
students through innovative programs that can further increase UHWOQ'’s enrollment.
Traditionally, many local schools near UHWO have not enjoyed substantial matriculation
rates. However, UHWO has lauded the efforts of local schools near UHWO, such as
James Campbell High School (Campbell), which has dramatically increased the number
and quality of students excelling and attending four-year universities. In less than a
decade, Campbell, with Dr. Gail Awakuni at the helm, turned a 10% matriculation rate to
more than 74% today.

UHWO intends to capitalize on the successes such as those at Campbell by welcoming
more students from the West Side of Oahu who have been prepared for higher education
and intend to enroll in increasingly greater numbers.

The path to today’s greatly expanding student population and the development of the new
UHWO campus began in early 1975. More than 30 years later, Hawai‘i looks forward to
its newest university campus in Kapolei. Major infrastructure and design work is
underway, funded in part with $35 million in public funding by the Hawai‘i Legislature.
Construction of the North — South access road was accelerated (est. completion 2010)
with support from Hawai‘i’s Governor, allowing the key artery of automobile access into
the new UHWO campus and surrounding areas, more than 5 years in advance. This new
road will serve as a business- and educational-access lifeline for Kapolei and other
Leeward communities. With the possible addition of a major rail commuter access point
at the campus, future UHWO students will be have little difficulty in accessing the
campus or any of its facilities. This will further UHWOQO’s capacity for growth. A brief
history and description of the institution is described below.

1.1 In 1975, the University of Hawai‘i (UH) Board of Regents approved the
opening of West O“ahu College (WOC) as an upper division college. In January
1976, it offered its first classes at a local high school. By August 1976, WOC

moved to leased quarters in ‘Aiea, Hawai‘i, and offered day and evening classes



for 140 students. In 1981, with 369 students, WOC moved to temporary quarters
on the Leeward Community College (LCC) campus in Pearl City, Hawai‘i,
sharing classrooms and library facilities. Also in that year, WOC offered its first
distance education courses on the island of Kaua‘i and was accredited by the
Western Association of Schools and Colleges (WASC).

1.2 In 1989, the UH Board of Regents approved a name change from WOC to
the UHWO. In 1998, UHWO moved its main campus to a site on the eastern
portion of the LCC campus, and used the previous site on the western end of LCC
to house a newly acquired program, the Center for Labor Education and Research
(CLEAR). This move increased the institution's operating space from 5,600
square feet to approximately 30,000 square feet, and allowed UHWO to acquire
the necessary classroom, office space, equipment, and other physical resources to
support its educational programs and related activities.

1.3 Planning for the new campus site in Kapolei, Hawai‘i, started in 2002.
Currently the plans for the new site are under review with the City & County of
Honolulu, awaiting City Council rezoning to complete the sale of property that
will provide significant funds to build the new campus. The request for the
building permit is under review and groundbreaking is planned for early 20009.

1.4 The UH Board of Regents approved the change in mission for UHWO,
creating a lower division and general education requirements in November 2006.
In Fall 2007, the first 40 freshman students were admitted, with classes held at
Island Pacific Academy (IPA), a private K-12 school in Kapolei, Hawai‘i,
approximately 10 miles from the home campus where space was limited. At
Kapolei, classes are held from Monday through Thursday, beginning at 5 p.m.
Office space for student services and faculty is located in a nearby commercial
building, 50 yards from IPA. Additionally, day classes are held at UHWO’s Pearl
City campus.

1.5  Freshmen were admitted prior to the move to the new campus site in order
to meet projected enrollments. In Fall 2008, 13 lower division courses were
offered at the home campus to provide options for students interested in
traditional day courses. These courses have been in such demand that additional
sections of select courses may be added soon.

1.6 UHWO is one of 10 campuses in the University of Hawai'i (UH) System.
Three campuses offer baccalaureate or higher degrees: University of Hawai‘i at
Manoa, University of Hawai‘i at Hilo and UHWO. Seven campuses are
community colleges: four of which are on O*ahu - Leeward CC, Windward CC,
Honolulu CC and Kapi‘olani CC; and three are on the neighbor islands - Kaua‘i
CC, Hawai‘i CC and Maui CC.

1.7 In the revised Carnegie Classification, UHWO is listed as balanced arts
and sciences/professions, no graduate coexistence; exclusively undergraduate



four-year; higher part-time four-year; very small four-year, primarily
nonresidential; and baccalaureate colleges -- arts & sciences. (See, Attachment
1.7a: Carnegie Classification;
http://www.carnegiefoundation.org/classifications/sub.asp?key=748&subkey=140
18&start=782)

1.8 The mission of UHWO, as approved by the UH Board of Regents, is
published in the current catalog:

The mission of the University of Hawai‘i — West O*ahu is to become a
four-year, comprehensive university with an emphasis on baccalaureate
education founded in the liberal arts, serving professional, career-related,
and applied fields, based on State and regional needs.

UHWO is committed to providing access to residents throughout the State
of Hawai‘i through its partnership with University of Hawai*‘i Community
Colleges and distance education programs.

Note: since the above mission statement was published, UHWO has become a
four-year institution (Fall 2007).

1.9  UHWO has always focused on meeting the educational needs of students
of West O*ahu. 60 percent of its students list Leeward O“ahu as their permanent
home address. (See, Attachment 1.9a: UH Institutional Research Office, Fall 2007
Enrollment Report; http://www.hawaii.edu/cgi-bin/iro/ maps?sewof07.pdf). In
addition, 18% of the student population has a permanent address on a neighbor
island. These students are mostly enrolled in distance delivered programs,
demonstrating UHWO’s commitment to Hawai‘i residents throughout the State.

1.10 The Second Decade Report prepared by the Office of the Vice President
for Academic Planning & Policy, University of Hawai‘i, confirmed the need for
postsecondary education and training on the leeward side of the island (*Ewa and
Wai‘anae). (See, Attachment 1.10a, Second Decade Report;
http://www.hawaii.edu/offices/app/seconddecade/.) These regions ranked the
highest in relative need of education and training based on the highest population
growth, the highest projected increase of high school graduates, lowest average
income, lowest in overall high school diploma and bachelor’s degree attainment,
as well as lowest college enrollment rates in two-year and four-year institutions.

2. Degrees Offered: UHWO offers six baccalaureate degrees: a Bachelor of Arts
(BA) in Business Administration (BABA), BA in Humanities (BAH), BA in Public
Administration (BAPA), and a BA in Social Sciences (BASS), a Bachelor of Education
(BEd), and a Bachelor of Applied Science (BAS). Each major within the degrees requires
students to choose a concentration or area of study. The requirements for each degree
assure the attainment of both breadth and depth of knowledge in the selected field of
study.



STATEMENT ON REPORT PREPARATION

The following persons were involved in the preparation and/or review of this report:

Administrators: Chancellor Gene Awakuni
Interim Vice Chancellor for Academic Affairs Joanne Itano
Vice Chancellor for Academic Affairs Linda Randall
Vice Chancellor for Administration Ann Nishimoto
Vice Chancellor for Student Affairs Lori Ideta
Executive Director, Public Affairs Ryan Mielke
Director, Enrollment Management Susan Nishida
Director, Human Resources Nancy Nakasone
Chief Financial Officer Lori Foo
Interim Program Officers Jean Osumi and Kay Ono

Faculty: Special Visit Committee
Chair: Linda Nishigaya
Ernest Oshiro
Lisa Rosenlee
June Aono
Michael Delucchi
Ray Batacan

Educational Effectiveness Committee Chair Adrienne Valdez

Review by: Faculty Senate Chair Suzanne Falgout
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INSTITUTIONAL SUMMARY DATA FORM

A. Required Data Exhibits 1-6 to Support Special Visits and Progress Reports
http://www.westoahu.hawaii.edu/pdfs/vcaa/workingdocs/exhibits1-6.pdf

Data Exhibit 1: Headcount Enrollment by Level (Fall Term)

Data Exhibit 2: Headcount Enrollment by Status and Location (Fall Term)
Data Exhibit 3: Degrees and Certificates Granted by Level (Academic Year)
Data Exhibit 4: Faculty by Employment Status

Data Exhibit 5: Key Financial Ratios

Data Exhibit 6: Inventory of Educational Effectiveness Indicators

B. Exhibit 7: WASC/ACSCU Summary Data
http://www.westoahu.hawaii.edu/pdfs/vcaa/workingdocs/WWASC-
ACSCU Summary Data Form.pdf)
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RESPONSE TO ISSUES IDENTIFIED BY THE COMMISSION
AND THE LAST VISITING TEAM

UHWO’s response to the WASC letter, dated March 2, 2005.

5.

Sustaining Financial Viability: The WASC letter, dated March 2, 2005, stated:

At the very onset of this accrediting review cycle, there were concerns about the
level of commitment and support for UHWO. Significant additions were made to
the budget and staffing to reflect the commitment of the University of Hawai‘i
System to improve the functioning of the campus. As reflected in the Special Visit
and Educational Effectiveness Review reports, the additional funding has made a
significant difference in the ability of the campus to meet its goals, and the
addition of the academic vice chancellor position has provided the structural
basis for academic planning and leadership. With the University-wide stocktaking
exercise now completed and with the System budget before the legislature, it
remains to be seen whether the level of support for the campus will be maintained
and whether funding will be available for necessary improvements. As the campus
continues to plan its enrollment growth, it is critical that the campus and System
budget and resource planning are aligned with each other. Concerns were also
expressed by the team, given the renewed sense of faculty engagement, about
sustaining the financial support for faculty positions established since the
Capacity and Preparatory review visit. At the time of the next review it will be
important to see that the level of support for the campus is sustained or increased
to provide the basis for the campus to continue to grow in size, range of
programs, and effectiveness. In addition, with the new budgeting system linked to
strategic planning, it will be important for the campus to demonstrate that its
resource allocations are linked to academic and financial planning.

The above relates to criteria for review (CFR) 1.8, 3.5, 4.1 and 4.3
5.1  The Key Issue is:

“....It remains to be seen whether the level of support for the campus will
be maintained and whether funding will be available for necessary
improvements. As the campus continues to plan its enrollment growth, it is
critical that the campus and System budget and resource planning are
aligned with each other. Concerns were also expressed by the team, given
the renewed sense of faculty engagement, about sustaining the financial
support for faculty positions established since the Capacity and
Preparatory review visit. At the time of the next review it will be important
to see that the level of support for the campus is sustained or increased to
provide the basis for the campus to continue to grow in size, range of
programs, and effectiveness. In addition, with the new budgeting system
linked to strategic planning, it will be important for the campus to
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demonstrate that its resource allocations are linked to academic and
financial planning.”

5.1.1 Action Taken: As a comprehensive State university, UHWO relies
primarily on state-appropriated funds and tuition fee revenue to support its
capital and operating budgets. As is the case with most State-supported
institutions of higher education, much of UHWQO'’s financial planning
depends on the State’s economic conditions. During the 2005-2007 budget
period, five faculty were hired by Chancellor Awakuni to initiate
programs in health care administration, early childhood/elementary
education and support disciplines with a high number of majors, such as
business and psychology. With improved conditions in the State and a
raised commitment to higher education, the 2007-2009 biennial
appropriations improved. As such, UHWO received a total of 23 new
positions; 10 faculty positions and 13 student support positions. This
increase equates to a 24% and 48% increase in full-time equivalent (FTE)
faculty (tenure leading) and staff positions, respectively.

5.1.2 Additionally, the legislature appropriated $35 million in general
obligation bonds toward the development of the first phase of the UHWO
campus. In July 2007, the Governor released the funds to assist with the
completion of entitlements, campus design and construction of the new
campus facilities in Kapolei. Additional construction costs, including on-
and off-site infrastructure of campus roadways and utilities, and phase one
of campus buildings, will be financed with special funds, as a result of a
land sale transaction agreement with a private developer.

5.1.3 The UH Board of Regents, President and senior administrators
have always worked in concert to protect and enhance the financial
stability of the UH System. Strong, conservative financial planning
remains consistent with the University’s academic mission and strategic
goals, and the University administration continually refines oversight and
internal controls to preserve financial stability.

5.1.4 Further, the University’s management supports UHWO’s
initiatives to obtain independent funding sources through partnerships with
third party government agencies, private institutions, corporations, and
private businesses. UHWO is in the process of obtaining additional
acreage from the State Department of Land and Natural Resources.
UHWO’s initiatives will provide lease income to UHWO and develop
sustaining enterprises that are expected to enhance UHWQO’s community
footprint and boost enrollment.

5.1.5 Inregards to financial stability, especially at a time of growth,
UHWO recognizes the critical importance of System budget and resource
planning alignment. Demonstrating this unity, in 2005, the Board of
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Regents unanimously agreed to approve the largest tuition increase in
history for the state’s public University system. Under the increase,
effective Fall 2006, resident undergraduate tuition at UHWO would cost
approximately $60 a month more every year until 2011-2012 resulting in
more than doubling the 2005-2006 tuition (2005-2006 annual tuition was
$2,256; the 2011-2012 annual tuition will be $5,136). That increase would
bring tuition fees closer in line with peer institutions on the continental
united states and give the university the resources to hire additional faculty
and staff positions, add programs/ classes, increase resources (library,
technology, etc.), provide more security, and increase the amount of
financial aid awarded. As illustrated below, operating resources to climb
as UHWO'’s student population grows:

UH West O‘ahu Operating Resources
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5.1.6 As UHWO continues to
experience increased growth, in addition
to increased support from donors; these
funds can provide the basis for a
financially sound institution and help
support University-wide activities that
attract and maintain a skilled and diverse
workforce, increase access for students
with disabilities, and help to make
college possible for non-traditional and
underserved populations.

5.1.7 UHWO was the first campus in the UH System to develop an
Operational Expenditure Plan (OEP, FY2005-2015) which provided
guidance to the campus for budget requests and planning academic
programs (CFR 1.8). (See, Attachment 5.1.7a: UHWO Operational
Expenditure Plan — Projections through FY 2015;
http://www.westoahu.hawaii.edu/pdfs/vcaa/workingdocs/UHWO OEP_th
rough_FY_ 2015.pdf.) Based on the OEP, faculty revised the campus
Academic Development Plan (CFR 3.5 and 4.1). (See, Attachment 4.8a:
UHWO Academic Plan 2008-2015;
http://www.uhwo.hawaii.edu/pdfs/vcaa/workingdocs/ADP_2008 2015 dr
aft.pdf.) Based on additional faculty FTEs received since 2005, new
faculty were hired and several new programs were developed.

5.1.8 Impact: The State has approved and released $35 million in
General Obligation funds to allow UHWO to begin infrastructure on the
new campus. The UH Board of Regents and President have supported
building the new campus and the expansion of new programs. New faculty
and staff/full-time employees have been added since 2005, supporting the
growing enrollment, revision of existing programs and establishment of
new programs.

5.1.9 Further Issues: UHWO has presented its campus request as part of
the 2009-2011 biennial budget process. It includes the faculty positions
identified based on the Operational Expenditure Plan and the revised
Academic Development Plan. Staff positions were identified and
requested based on the Operational Expenditure Plan. The UH budget has
been approved by the UH Board of Regents and submitted to the
Governor. The Governor will present her proposed budget to the State
Legislature in January 2009. It is worth noting that all State organizations,
including the University of Hawai i System, have been asked to be
especially prudent in spending.
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6. Continuing Academic Planning and Leadership: The WASC letter, dated
March 2, 2005, stated:

As indicated above, the creation of the Academic Vice Chancellor has had a
significant impact on providing the focus and structure for leading academic
planning and initiatives such as the establishment of the program review process.
That process, now underway, needs to be supported and sustained across all
programs. Programs offered on campus as well as through distributed learning
needs to focus on the collection and analysis of data toward measuring student
learning and need to integrate the results into program improvement. The
partnership being planned with Kapi‘olani Community College shows promise. It
will require the institutional capacity to support and sustain the establishment of
the inverted baccalaureate and to ensure that the students entering and
completing the program demonstrate learning and achievement appropriate to
the baccalaureate level. It will be important to assure that the leadership
provided by this position continues at the time of the next review.

The above relates to CFR 4.4 and 4.7.
Key Issues are as follows:

6.1 “[E]stablishment of the program review process. That process, now
underway needs to be supported and sustained across all programs.”

6.1.1 Action Taken: Progress continues with the program review plan
outlined in the campus Program Review Handbook. (See, Attachment
6.1.1a: Program Review Handbook;
http://www.westoahu.hawaii.edu/programreview.) The following have
been completed during the 2007-2008 academic year:

* The Social Science program review memorandum of
understanding (MOU) has been signed.

* For the Public Administration program review, the external
evaluator completed a site visit and submitted a report. The report
was responded to by the Public Administration faculty and the
Vice Chancellor for Academic Affairs (VCAA). In Fall 2008, the
Educational Effectiveness Committee, the campus committee that
reviews all recommendations related to the program review, will
complete its review.

* For the Business Administration program review, a business
faculty was provided overload/course reduction to complete the
self-study report. This report is in review with the business faculty
for submission to the VCAA in the Fall 2008 (CFR 4.4).

* A review of the Humanities MOU was completed
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See, Attachment 6.1.b: Program Review Reports;
http://www.westoahu.hawaii.edu/programreview.) Division chairs are
responsible for providing oversight of the program review process
involving degrees in their divisions and are provided a stipend and a
course release each semester to carry out their responsibilities. Faculty
who prepare the self-study report for the division are provided six credits
of overload/course release to prepare the report.

6.1.2 Impact: The program review process provides an excellent
opportunity for faculty to review the assumptions of their programs,
question their curricular decisions and plan for future needs (CFR 4.7).
The campus has completed the majority of the program reviews and
expects to complete the remaining in 2008/2009 academic year. MOUs are
being revisited annually for implementation. For example, the MOU for
Humanities recommended hiring an additional faculty in Hawaiian Pacific
Studies (HPST). (See, Attachment 6.1.2a: MOU for Humanities;
http://www.westoahu.hawaii.edu/pdfs/vcaa/workingdocs/mou_humanities

vcaa.pdf.) This was completed with the hiring of two faculty in HPST in
Fall 2007. Another recommendation was a retreat to design and implement
research intensive humanities courses, revise the capstone courses to
improve the quality of student work, resolve grading issues and review
division mission, capstone experience, interdisciplinary study and student
needs. The Humanities Division, as part of its work in revising the
Academic Development Plan, is planning four-year curricula for its
concentrations, and a transition to separate BA degrees. Through this
process, much of the identified issues in the MOU are being addressed.
(See, Attachment 6.1.2b: UH West O'ahu Humanities Division Report —
Outcomes, Transition to 4-Year Requirements, Course Alignments;
http://www.westoahu.hawaii.edu/pdfs/vcaa/workingdocs/hum_outcomes.p
df.)

6.1.3 Further Issues: The campus has not finished one complete cycle of
program reviews of its ongoing degrees. As mentioned four of the six
major programs are either in the process of conducting their reviews or
have completed them. A review of the program review process is
necessary after the cycle is completed.

6.2 “[C]ollection and analysis of data toward measuring student learning
and need to integrate the results in program improvement.”

6.2.1 This issue is addressed in the following section, Institutionalizing
Learning Centeredness, located on page 19. (CFR 4.4 and 4.7)

6.3 “The partnership with Kapi‘olani Community College shows promise. It
will require the institutional capacity to support and sustain the establishment of
the inverted baccalaureate and to ensure that the students entering and
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completing the program demonstrate learning and achievement appropriate to
the baccalaureate level.”

6.3.1 Action Taken: The Bachelor of Applied Science degree admitted
its first students in the respiratory care concentration in Fall 2007. During
the 2007-2008 Academic year, dual enrollment/dual admission agreements
were signed with Kapi‘olani CC and Honolulu CC for students completing
an Associate of Science (AS) degree in specific programs who intend to
earn a BAS degree at UHWO. UHWO also approved BAS concentrations
in Computing, Electronics, and Networking Technology (CENT) and
culinary management during 2007-2008. (See, Attachment 2.6a: Degree
Pathway Partnership Agreements.) These efforts were supported by the
VCAA office. Faculty contacts have been identified for each
concentration: Dr. Kristina Guo who coordinates the health care
administration program for respiratory care; Dr. Stefanie Wilson who
teaches in the business concentration for culinary management; and Dr.
David Pai for CENT, a new hire for UHWO for Fall 2008. He was
involved in negotiating the articulation agreement for the CENT
concentration as a faculty member of Honolulu CC. They will serve as
faculty advisors and provide oversight for this degree.

The program outcomes for the BAS program are to:

* Write clearly and effectively, using generally accepted scientific
style, such as for research papers and lab reports.

* Report orally on scientific subjects, using clear and objective style
and well-reasoned sequences of information.

* Analyze scientific results, using quantitative and qualitative
techniques

* Demonstrate understanding of the ethical issues relevant to
managers and practitioners in applied sciences and administrative
fields.

The BAS degree is organized according to the same principles as other
UHWO degrees. That is, the curriculum is comprised of a set of core
courses that fulfill degree requirements, a series of required and elective
courses in the concentration, and general education course requirements.
These four areas emphasize the following:

A. General Education: 31+ credits
1. Core

a. Foundations: 12 credits
b. Diversification: 19 credits
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2. Graduation Requirements

a. Focus Areas: Ethics, Oral and Hawaiian Asian Pacific (3
courses)

b. Writing Intensive: 3 courses including the capstone course,
BAS 486/490

B. Applied Science Core: 18 credits

1. ENG 200 Composition I, 3 credits

2. PUBA/BUSA 330 Computer Skills for Administrators, 3 credits
3. PHIL 481 Ethics and Administration, 3 credits
4

SSCI 301 Methods and Techniques in Social Science Research, 3
credits, or PUBA 310 Research Methods in the Public Sector, 3
credits

5. SSCI 210 Applied Statistics, 3 credits, or BUSA 320 Statistics for
Decision Making, 3 credits

6. BAS 486 Senior Project, 3 credits, or BAS 490 Senior Practicum, 3
credits

C. Concentration:

1. Lower division: credit varies, based on credit requirements of AS
degree program (maximum of 60 credits)

2. Upper division: 12-30 credits
D. Electives
Credit varies, based on above requirements and may be restricted.

Total number of credits for BAS degree: 120-130 credits.

The curriculum described above clearly demonstrates how the BAS degree
builds on the requirements of the AS degree to form a coherent
baccalaureate degree program. General education requirements may be
completed at the community college or at UHWO. A few of the courses
that meet general education requirements are mandatory for the AS
degrees. Other general education courses completed at the CC may fulfill
elective AS requirements. Some of the general education courses may be
completed at UHWO. The applied science core and the upper division
concentration requirements ensure that the student is completing upper
division baccalaureate level work that meets the BAS learning outcomes.
Concentration outcomes have been developed. (See, Attachment 6.3.1b:
BAS Concentration Outcomes;
http://www.westoahu.hawaii.edu/pdfs/vcaa/workingdocs/bas_concentratio
n_outcomes.pdf.)
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6.3.2 Impact: Students have been admitted to the respiratory care
concentration since Fall 2007, and students may be admitted to the
culinary management and CENT concentrations beginning in Fall 2008.

6.3.3 Further Issues: Since students are newly admitted to the BAS
program, assessment plans consistent with the campus multi-year
assessment need to be developed. Other AS programs are interested in
forming a partnership with UHWO, and these agreements will need to be
pursued. Faculty from business technology, emergency medical services,
and information technology programs at UH community colleges have
initiated preliminary discussions with UHWO.

6.4  “Itwill be important to assure that the leadership provided by this position
(VCAA) continues at the time of next review.”

6.4.1 Action Taken: Since March 2005, there have been four VCAAS
(three interim and one permanent). The first interim VCAA was appointed
due to the critical need to fill this newly established position immediately.
A national search was then conducted resulting in campus visits for two
candidates. Neither was offered a position and the search was closed. The
first interim VCAA returned to her permanent position. Thus, a second
interim VCAA was appointed. The next national search resulted in the
appointment of a permanent VCAA whose tenure was short due a
leadership style that was not well received on campus. This was followed
by the appointment of the third interim VCAA. A national search firm was
contracted for the search of the next VCAA, and resulted in a very strong
pool of qualified applicants. With the progress toward building the new
campus and a higher salary classification for the position, the
opportunities for the new VCAA were attractive to many. This search
resulted in the appointment of Dr. Linda Randall with a three-year
contract. She arrived on campus in August 2008. (See, Assuring
Leadership Stability for the Campus, page 31, for further information.)

6.4.2 Despite the recent start of a permanent VCAA, many initiatives
have been completed since 2005, including: establishing eight programs
(degrees/certificates); welcoming, orienting and supporting 25 new
faculty; approving the change in mission; establishing a general education
program and lower division courses; approving new degrees/certificates;
modifying upper division curriculum to four-year programs (psychology
and anthropology have completed this program modification for Fall
2008); and admitting freshman students for the first time (CFR 4.4). Other
initiatives include:

6.4.2.1 Revision of the Academic Development Plan (ADP):
The ADP committee was led by the chair of the UHWO Faculty
Senate. This was a faculty-driven process, where all faculty had the
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opportunity to participate. The resulting document provides
guidance for academic planning and budget requests. It was also a
means for faculty to modify their two-year, upper division
curriculum to a four-year program. (See, 4.8a: UHWO Academic
Development Plan 2008-2015;
http://www.uhwo.hawaii.edu/pdfs/vcaa/workingdocs/ADP_2008 2

015_draft.pdf.)

6.4.2.2  Ongoing development of a lower division with approval
of new courses: The campus has submitted proposals to join the
multi-campus Foundations and Hawaiian Asian Pacific Boards to
ensure smooth articulation of courses in these two categories
among the UH campuses on these boards. (See, Attachment 6.4.2a:
Approved General Education Courses;
www.westoahu.hawaii.edu/gened under General Education.)

6.4.2.3 Focus on program assessment: Mary Allen, an
assessment consultant, completed a two-day visit in Fall 2007. She
met with the faculty as a whole, the General Education Committee,
Division Chairs and the Special Visit Committee. As a result,
program assessment committees for each division have been
established, supported by overload/course release time from the
VCAA. A writing assessment project was completed in the 2007-
2008. (See, Attachment 6.4.2b: UHWO Program Assessment;
http://www.westoahu.hawaii.edu/programassessmt.) For more
information, see Institutionalizing Learning Centeredness, starting
on page 23.

6.4.2.4 BA in Social Sciences with a concentration in political
science and the BA in Public Administration with a concentration
in health care administration will be offered as online degrees
effective Fall 2008. The BAPA with a concentration in health care
administration completed a successful WASC substantive change
review in June 2008.

6.4.2.5 Efforts have been made to improve infrastructure in the
VCAA office to better support faculty, academic programs and
committees by providing direct support to the Curriculum and
General Education Committees, developing a record keeping
system, establishing two permanent staff support positions, and
reorganizing the workspace within the VCAA offices (See,
Attachment 6.4.2.5a: Vice Chancellor;
http://www.westoahu.hawaii.edu/vicechancellor).

6.4.3 Impact: The campus is well positioned for the opening of its new
campus projected for 2010 and the projected increased enrollments. New
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and distance delivered programs are being added, and current programs
are being modified to four-year programs. Articulation agreements with
UH Community Colleges continue to be developed. The faculty has set an
academic direction (revised ADP). Additional faculty have been hired.
The need for new faculty in specific disciplines have been projected until
2015. Program assessment is off to a firm start, and the infrastructure to
support the academic programs and faculty has improved. A permanent
VCAA has arrived.

6.4.4 Further Issues: Although many initiatives have been completed,
continuity in leadership will facilitate the ongoing work in academic
affairs. Faculty will continue to work on modifying upper division
concentrations to accommodate freshmen and transfer students, and
eventually, independent baccalaureate degrees.

7. Institutionalizing Learning Centeredness: The WASC letter, dated March 2,
2005, stated:

UHWO has made substantial progress in identifying learning outcomes and
collecting data based on various forms of assessment. These steps will now need
to be continued and deepened. In addition to using the program review process as
a means of assuring program vitality and learning effectiveness, UHWO will need
to address divisional and specialization outcomes, and assess course-taking
patterns and retention/graduation data to ensure that all students admitted to the
University are well served. To the extent possible, data should be disaggregated
by student type to provide the basis for analysis. As recommended by the team, the
campus ““needs to learn how to reflect on the data and feedback it is collecting
and determine how to set goals for improvement.”

The above relates to CFR 2.2, 2.13, 2.6, and 4.6.
Key issues are the following:

7.1 “UHWO will need to address divisional and specialization outcomes™
(CFR 2.2).

7.1.1 Action Taken: UHWO had a set of institutional, division, and
concentration learning outcomes that were developed in 2002-2003. The
cumulative number of learning outcomes totaled 30+. In Fall 2007,
UHWO was advised by assessment consultant Mary Allen that the number
of learning outcomes was far too many and assessing them would prove
cumbersome. The following actions were taken:

* Institutional Learning Outcomes (ILOs) were revised, streamlined
to five, and approved by the Faculty Senate (Nov. 16, 2007),
Interim Vice Chancellor for Academic Affairs (VCAA) Joanne
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Itano (Dec. 4, 2007), and Chancellor Gene Awakuni (Dec. 7,
2007). (See, Attachment 7.1.1a: Institutional Learning Outcomes;
http://homepages.uhwo.hawaii.edu/~senate/resolutions/2007-
8.html.)

* Division learning outcomes (DLOs) were revised.

* Concentration learning outcomes (CLOs) were revised.

* Divisions worked on aligning their DLOs with the ILOs.

* Concentrations worked on aligning CLOs with the DLOs.

* Concentrations aligned courses in their programs with CLOs.
Division and concentration learning outcomes and alignment matrices are

posted. (See, Attachment 7.1.1b: Division and Concentration Learning
Outcomes; http://www.westoahu.hawaii.edu/specialvisit.)

7.1.2 In addition to the UHWO website, the institutional, division, and
concentration learning outcomes are published in the UHWO General
Catalog, UHWO informational brochures, student orientation materials,
and other relevant UHWO publications. Further, the alignment of learning
outcomes as addressed in courses is beginning to be included in course
syllabi. Select faculty shared course syllabi that showed how course
learning outcomes addressed ILOs, DLOs, and CLOs. (See, Attachment
7.1.2a: Sample Syllabi Addressing Learning Outcomes;
http://www.westoahu.hawaii.edu/specialvisit.)

7.1.3 Impact: Streamlining the institutional, divisional and concentration
learning outcomes provided manageable sets of outcomes that could be
assessed in a reasonable amount of time. The whole faculty, via Division
input and Faculty Senate discussions, was involved in revising the
learning outcomes. The effort heightened faculty awareness of the primacy
of institutional learning outcomes in relation to division and concentration
learning outcomes, and the necessity of aligning the learning outcomes on
the various levels, to allow for efficient and comprehensive assessment of
student learning. Further, the faculty adherence and commitment to the
revised institutional learning outcomes helped to provide consistency in
the revision of the divisional and concentration learning outcomes.

7.1.4 Further Issues: The faculty are aware that institutional, divisional,
and concentration learning outcomes must reflect and advance the mission
of UHWO. The revisions of the learning outcomes took into consideration
UHWQO’s transition to a four-year, comprehensive university. Evaluating,
modifying and refining, publishing in course syllabi, and assessing student
learning outcomes will be the responsibility of the faculty, with division
assessment committees taking the lead.
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7.2 “UHWO will need to . . . assess course-taking patterns and
retention/graduation data.” (CFR 2.13)

7.2.1 Action Taken: The most recent report on graduation and retention
data is Graduation and Retention Rates: Analysis of Fall 2000 Cohort.
(See, Attachment 7.2.1a: Graduation and Retention Rates: Analysis of Fall
2000 Cohort;
http://assessment.uhwo.hawaii.edu/InstResearch/irProjects/Grad_And_Ret
Rates_Fall_2000.pdf.) A subcommittee of UHWO’s Educational
Effectiveness Committee is reviewing the document and will make
recommendations related to the needs of students as a whole, as well as
subgroups such as Native Hawaiians and Filipinos in Fall 2008.

7.2.2 A pilot study of course taking patterns of sociology students was
completed. (See, Attachment 7.2.2a: UHWO Pilot Study;
http://uhwo.hawaii.edu/pdfs/vcaa/workingdocs/pilot_study.pdf.)
Transcripts of sociology graduates were analyzed for exposure to UHWO
learning outcomes. Sociology faculty reviewed the results and decided not
to make any changes to its requirements or curriculum based on data. The
significance of the pilot study is that it can be used as a model to assess
course-taking patterns for other concentrations.

7.2.3 The most recent report on alumni is the 2006 Alumni Survey: Final
Report. (See, Attachment 7.2.3: 2006 UHWO Alumni Survey;
http://assessment.uhwo.hawaii.edu/InstResearch/irSurveys/Alumni_Surve
y_Final_Report_2006.pdf.) Using this report as a model, UHWO alumni
(graduates from 2004-2006), will be surveyed in Fall 2008. The
information garnered will be useful for making recommendations relating
to student needs, graduation and retention.

7.2.4 Impact: There is now greater awareness among the faculty of the
need to interpret and reflect upon the findings from institutional surveys of
current and past students to inform pedagogy, curriculum, and institutional
policy. The impact resulting from the assessment of graduation and
retention data, the pilot study of course-taking patterns, and alumni
surveys generally have been minimal. Attention needs to be given to these
areas of assessment.

7.2.5 Further Issues: Graduation and retention rates are not common
knowledge among the various UHWO constituencies — faculty, staff, and
students. Institution-wide knowledge and awareness of graduation and
retention data, as well as results from alumni surveys are necessary if they
are to be useful in instigating improvement of programs and support
services, learning and teaching, and other factors that enhance graduation
and retention of students. Networking of faculty with the Library, Writing
Center, and Career Services in serving the needs of the diverse student
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body should be a priority. Assessment of course-taking patterns for all the
concentrations would be useful in determining whether students are taking
courses in their concentrations that address the learning outcomes at all
levels. The Educational Effectiveness Committee and Division
Assessment Committees will follow-up.

7.3 “To the extent possible, data should be disaggregated by student type to
provide the basis of analysis.” (CFR 2.6)

7.3.1 Action Taken: In Fall 2007, Consultant Allen suggested that
completing the assessment cycle of one ILO would demonstrate its ability
and resolve to sustain an ongoing program of assessment characteristic of
learning-centered institutions. In Spring 2008, the ad hoc WASC Special
Visit Assessment Committee (composed of faculty) and the UHWO
Educational Effectiveness Committee coordinated a campus-wide
assessment of UHWQ’s written communication ILO to “demonstrate clear
and effective writing for an intended audience.” Division assessment
committees conducted the assessment. Rubrics to assess written
communication were developed to assess the writing. (See, Attachment
7.3.1a: Written Communication Rubrics;
http://www.westoahu.hawaii.edu/specialvisit.)

7.3.2 Data from various classes ranging from introductory to the senior
capstone courses were collected, analyzed, and summarized by the
concentrations. The data can be aggregated to provide divisional and
institutional data. Further, the data can be disaggregated by student type —
e.g. Junior/Senior status, ethnicity, etc. for analysis of specific student
groupings. Concentrations and divisions made recommendations for
improvements. (See, Attachment 7.3.2a: Division Assessment Reports;
http://www.westoahu.hawaii.edu/specialvisit.)

7.3.3 Impact: Division Assessment Committees were formed and
completed an assessment of writing for their programs. Administration
provided support through six credits of release time for each division in
Spring 2008 to complete this process. The Division Assessment
Committees were responsible for developing a plan and coordinating the
activities and tasks essential for the successful completion of the
assessment cycle from start to finish. The Division Assessment
Committees assured that assessment was faculty-driven. Further, faculty in
all the concentrations was directly involved in the assessment of the
written communication learning outcome. An assessment committee has
become a standing committee of each division.

7.3.4 Further Issues: Discussion and decisions about the institutional
infrastructure for planning and implementing assessment across the
curriculum must occur to ensure ongoing and sustainable assessment of
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student learning. The relationships among Division Assessment
Committees, the Educational Effectiveness Committee, and administrative
support/leadership should be clearly articulated. Faculty development and
training to assume leadership positions in the assessment process are
essential. Assessment workshops/training for faculty and staff should be
offered regularly. The Office of the Vice Chancellor of Academic Affairs
(VCAA) and the Educational Effectiveness Committee will follow up on
these issues in Fall 2008.

7.4 “The campus needs to learn how to reflect on the data and feedback it is
collecting and determine how to set goals for improvement.” (CFR 4.6)

7.4.1 Action Taken: While UHWO has ample assessment data and
feedback, it now must focus on and document serious reflection, goal-
setting, and changes for improvement. Most of the responsibility for these
tasks fell to the Office of Assessment and Institutional Research with
nominal faculty involvement and support. In Fall 2007, to address this
shortcoming, as well as to prepare for the October 2008 WASC Special
Visit, the interim VCAA appointed an ad hoc WASC Special Visit
Assessment Committee composed of faculty representing all Divisions
and Directors of the Office of Assessment and Institutional Research. In
addition, in September 2007, assessment consultant Mary Allen, was
invited to meet with administrators, division chairs, the WASC Special
Visit Assessment Committee, and the General Education Committee, and
to conduct a half-day workshop on assessment for the faculty. These
efforts helped faculty to assume responsibility and leadership roles for the
total assessment process, from planning, implementing, to “closing the
loop.”

7.4.2 Among the observations and recommendations made by
Consultant Allen, several were deemed absolutely essential if UHWO was
to have an “ongoing, sustainable assessment program.” The
recommendations and follow-up were:

1. Faculty driven assessment

a. As of Spring 2008, each division has a newly appointed
assessment committee that is responsible for ongoing
assessment activities in the division. Select faculty are given
release time for their work on assessment.

b. Four faculty attended the WASC Retreat on Student Learning
and Assessment in Irvine, CA in October 2007 and shared its
Retreat Plan and Team Report with administrators and faculty.
(See, Attachment 7.4.2a: Retreat Plan; http://www.westoahu.
hawaii.edu/pdfs/vcaa/workingdocs/Retreatplan.pdf; and
Attachment 7.4.2b: Team Report http://www.westoahu.
hawaii.edu/pdfs/vcaa/workingdocs/teamfinalrep1029.pdf.)




28

c. A UHWO faculty-led meeting/workshop was held on Jan 10,
2008, covering the status of educational effectiveness and
assessment, plans for the Spring 2008 assessment cycle, and
assessment concerns. (See, Attachment 7.4.2c: UHWO
Educational Effectiveness/Assessment Meeting;
http://www.westoahu.hawaii.edu/pdfs/vcaa/workingdocs/notes

mt10.pdf.)

d. Four faculty who were on Division Assessment Committees
attended the WASC annual meeting in April 2008.

2. Revision of the institutional, division, and concentration learning
outcomes

a. Institutional, division, and concentration learning outcomes
have been revised and approved by appropriate UHWO
constituencies.

3. Focus on program-level, not simply course-level assessment, with
one assessment cycle for one learning outcome completed before
the WASC Special Visit in October 2008.

a. In Spring 2008, division assessment committees assessed the
written communication ILO.

4. Submission of annual division assessment reports

a. First annual reports were submitted. (See, Attachment 7.4.2d:
Division Assessment Reports;
http://www.westoahu.hawaii.edu/specialvisit.)

5. Development of Multi-Year Assessment Plans

a. The WASC Special Visit Committee and the Educational
Effectiveness Committee proposed an institutional multi-year
assessment plan. (See, Attachment 7.4.2e: Institutional Multi-
Year Assessment Plan;
http://uhwo.hawaii.edu/pdfs/vcaa/workingdocs/multiyear.pdf.)

b. Another assessment cycle focusing on oral communication will
begin and be completed in the academic year 2008-09.

7.4.3 Impact: The UHWO faculty has taken the lead in campus-wide
assessment activities. The Educational Effectiveness Committee and the
division assessment committees will update the Institutional Timeline for
Assessment, as well as the multi-year assessment plan. (See, Attachment
7.4.3a: Institutional Timeline for Assessment;
http://uhwo.hawaii.edu/pdfs/vcaa/workingdocs/timeline.pdf.) Proposed
sample templates and forms have been created to expedite the reporting
process: UHWO Release Form for Use of Student Work Samples,
Components of Program Assessment Plans, Multi-Year Assessment Plan,
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and Annual Assessment Status Report. (See, Attachment 7.4.3b: Sample
Templates/Forms; http://www.westoahu.hawaii.edu/specialvisit.)

7.4.4 Further Issues: The immediate challenge is to sustain the effort to
engage the faculty in ongoing assessment activities. Decisions must be
made about the institutional assessment infrastructure involving
administration, faculty, staff, students, community partners, and other
relevant parties. These constituencies should be involved in developing
institutional policies that guide the assessment structure and processes of
UHWO. Strategies for keeping records and housing assessment data must
be developed. (See, Attachment 7.4.4a: Division Assessment Activities
2007-2008 Checklist;
http://www.westoahu.hawaii.edu/pdfs/vcaa/workingdocs/checklist.pdf.)
The emerging campus-wide awareness of and engagement in assessment
efforts must be nurtured and cultivated.

Other Assessment Activities:

8.1  UHWO Program Review Process: Two faculty members of the
Educational Effectiveness Committee are reviewing the UHWO Program Review
process, as outlined in the UHWO Program Review Handbook. (See, Attachment
6.1.1a: Program Review Handbook;
http://www.westoahu.hawaii.edu/programreview.) They will use the program
review rubric provided by Mary Allen at her September 2007 workshop to update,
revise, and improve on the UHWO process as needed. Any recommended
changes will be brought to the Educational Effectiveness Committee in Fall 2008.

8.2  The 2006 Collaborative Assessment Project (CAP): Summary Report was
prepared by the Office of Assessment and Institutional Research and the
Educational Effectiveness Committee to assist faculty with the development and
implementation of a course assessment procedure. (See, Attachment 8.2a: 2006
Collaborative Assessment Project (CAP): Summary Report;
http://assessment.uhwo.hawaii.edu/assessment/Projects/CAP_summary.pdf.)
“Three of the four participants that ‘piloted’ their assessment instruments
documented increases in student learning.... The CAP contributes to UHWQO’s
ongoing efforts to elicit faculty ownership of programmatic and institutional
learning outcomes.”

8.3  The Spring 2006 Writing Assessment Examination (WAE) project was
conducted by the Office of Assessment and Institutional Research to determine
the percentage of UHWO students nearing graduation who were able to pass the
WAE. (See, Attachment 8.3a: Spring 2006 Writing Assessment Examination
(WAE): Project Summary Report; http://assessment.uhwo.hawaii.edu/assessment/
Projects/\WWAE2006report.pdf.) The results suggested some improvement in
students’ writing skills from the time of their admission to their graduation. The
faculty is struggling to address this shortcoming with suggestions of required
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tutoring, attendance at writing workshops, etc. As of Fall 2008, WAE will not be
administered. With the addition of lower division, the writing requirements at
UHWO have changed. All new students will be required to complete ENG 100
and ENG 200 (or equivalent) to meet graduation requirements. A study of the
impact this change will have on the improvement of students’ writing skills from
admission to graduation will be needed.

8.4 A Student Survey of Writing Requirements was conducted in Fall 2008 by
the Writing Committee. (See, Attachment 8.4a: Student Survey of Writing
Requirements; http://www.westoahu.hawaii.edu/pdfs/vcaa/workingdocs/
draft_student_survey.pdf.) It asked students enrolled in writing intensive courses
about their perceptions of the WAE, the existing writing requirements, and the
existing writing system at UHWO. The results were the basis for revamping the
writing placement and assessment policies and procedures.

8.5  The Elementary Education faculty uses TaskStream, an electronic
portfolio system that allows students to upload signature assignments that reflect
Hawalii Teacher Performance Standards during their course of study at UHWO.
Completion of the electronic portfolios at graduation helps to ensure that UHWO
teacher candidates possess the knowledge, skills, and dispositions necessary to
become outstanding elementary school educators.

8.6 Concerning Program Reviews, see the section on Continuing Academic
Planning and Leadership, at page 17.

Further Considerations

9.1  During the academic year 2007-08, UHWO began its transition from an
“initial” to an “emerging” status in its assessment of educational effectiveness
through the combined efforts of the faculty and administration.

9.1.1 Certificate Programs: The same assessment activities and
requirements that are expected of the concentrations are expected of the
certificate programs. The Educational Effectiveness Committee and the
Division Assessment Committees will follow-up on the requirements.

9.1.2 Distance Education Programs: The
increase in the number of online courses
and the expansion of distance education
programs at UHWO are not closely
scrutinized. Evaluation has been limited
mainly to online student course
evaluations and peer evaluations. The
Educational Effectiveness Committee and
the Division assessment committees need
to plan and execute an assessment
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program that includes distributive education at UHWO.

9.1.3 General Education: The UHWO General Education Committee is
at work approving courses for the lower division general education
foundations requirements, and for diversification and focus designations.
Since eight of the ten UH system campuses have adopted the common
hallmarks for general education, campuses have agreed to share general
education outcomes and assessment plans. Since the general education
requirements were implemented as of Fall 2007, the focus has been on
approval courses in all categories of general education requirements.
Establishing outcomes and assessment plans is to be worked on during the
2008-2009 academic year.

10.  Assuring Leadership Stability for the Campus: The WASC letter, dated March
2, 2005, stated:

The team acknowledged that despite recent transition in leadership, the campus
has demonstrated significant and substantial improvement within a few short
months. With a new Chancellor arriving and a permanent Academic Vice
Chancellor to be hired, new directions may well be charted. It will be important
for the accomplishments of the past to be sustained and embedded into
instructional culture and practice, even as new initiatives are undertaken. The
Commission also understands that explorations will occur for possible
development of UHWO in a land partnership arrangement, which may lead to
UHWO eventually moving to four-year status. Planning for such changes will
need to be made carefully, and the commitment to the adult learners currently
served by UHWO needs to be honored within any new mission developed by the
campus.

The above address CFR 1.3, 4.1 and 4.2.
Key Issues are the following:

10.1  “With a new Chancellor arriving and a permanent Academic Vice
Chancellor to be hired, new directions may well be charted. It will be important
for the accomplishments of the past to be sustained and embedded into
instructional culture and practice, even as new initiatives are undertaken.”

10.1.1 Action Taken: The arrival in 2005 of Gene Awakuni, as
Chancellor, a renowned administrator and leader, has provided the faculty
and staff with sure-footed, stable management over the last three years and
has contributed greatly to the increased notice and regard for the
university throughout Hawai‘i. Chancellor Awakuni, prior to coming to
UHWO, was vice provost for student affairs at Stanford University. It was
the opportunity to bring a new campus to Hawai‘i and take advantage of a
once-in-a-lifetime opportunity to build a brand new university within
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O*ahu’s west-side communities that brought him back to Hawai‘i. In other
leadership positions, he was vice-president for student affairs and
university advancement at California State Polytechnic University. He
also was the first Asian-American vice-president at Columbia University.
Chancellor Awakuni, originally from Hawai‘i, is acutely aware of the
sensitivities and diversities of Oahu’s many communities. Chancellor
Awakuni received his doctorate in counseling and consulting psychology
from Harvard University. Chancellor Awakuni understands well the
student and faculty culture at UHWO and their desire to study and work at
a university that is widely respected, as well as a university that respects
their scholastic needs and goals.

10.1.2 In response to the commitment and growth of the campus, three
new permanent Vice Chancellors (Student Affairs, Academic Affairs and
Administration) have been hired with three-year contracts (CFR 1.3). In
addition, a Director for Enrollment Management has been hired to further
support the growing demands of the division of Student Affairs. The
position is responsible for the development, implementation, maintenance,
analysis and general supervision of all programs related to recruiting,
admissions, financial aid, articulation and retention. The Director for
Enrollment Management provides leadership, strategic direction and
management in the development, coordination and implementation of the
campus strategic enrollment plan, and make recommendations to the Vice
Chancellor for Student Affairs on critical enrollment issues and decisions.
Other mid-level executives hired since 2005 who will contribute to
campus success include Chief Financial Officer, Director of Human
Resources, Director of Institutional Research, and Auxiliary Management
and Facilities Manager. The following senior executives have been
appointed to the new Vice Chancellor positions:

10.1.2.1 Dr. Lori Ideta, the Vice Chancellor of Student Affairs
(VCSA), is responsible for providing a broad vision for planning,
developing, coordinating and administering all student services. As
a member of the University’s senior staff, Dr. Ideta participates in
campus-wide planning and policy formulation and ensures that
student affairs programs, services and activities are aligned with
the academic mission and strategic goals of the University. Dr.
Ideta most recently held the position of Assistant Vice Chancellor
of Students at the University of Hawai‘i at Manoa, where she
assisted in the management and leadership of the Office of Student
Affairs. Dr. Ideta is also a tenured, full faculty specialist, and an
adjunct professor of the University of Hawaii College of
Education. Dr. Ideta received her master’s and doctoral degrees in
Higher Education Administration, with a focus on student affairs
administration, from the University of Hawaii at Manoa. Dr. Ideta
holds regional, national, and international positions with the
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National Coalition Building Institute (NCBI), the National
Association of Student Personnel Administrators (NASPA), and
the Golden Key International Honor Society. As an internationally
trained facilitator, Dr. Ideta has conducted diversity, prejudice
reduction, conflict resolution, and leadership development
workshops in Hawai‘i, on the continental United States, and in
Europe. Due to her commitment to the development of her
students, Dr. Ideta was awarded the 2006 Golden Key International
Advisor of the Year Award. Dr. Ideta’s ancestors settled in
communities of West O‘ahu, and is a proud graduate of ‘Aiea High
School, a public high school of the west/central area. Dr. Ideta
brings a unique skill set to the recruitment and retention of students
from the west side of O*ahu.

10.1.2.2 Dr. Linda M. Randall joined UHWO as Vice Chancellor
of Academic Affairs (VCAA) to facilitate and support the
academic programs and faculty at UHWO. As VCAA, Dr. Randall
ensures that academic programs are mission-driven, especially
with regard to student access and quality of programs. In addition,
she is directly responsible for all of the functions of academic and
instructional activity, including the creation, development and
management of academic programs; academic policy, planning and
evaluation; academic support services; and extramural grants in
instruction. Most recently, Dr. Randall was the Associate Provost
at the University of Baltimore in Maryland. While at the
University of Baltimore, she led the institution’s transition from an
upper division institution to a four-year baccalaureate university.
Dr. Randall’s efforts included leading the effort to develop a lower
division curriculum, integrate the academic side and student affairs
to create a first-year experience to enhance retention for minority
and first-generation first-year students. In addition, she was the co-
chair of a self-study steering committee for the institution’s Middle
States’ reaccreditation effort. Also, she has held several other
leadership positions in higher education, such as chair of
Management at John Hopkins and associate director of an institute
at University of Rhode Island. Dr. Randall is widely recognized as
a published authority on leadership and organizational
development. Her published works have appeared in regional and
national publications. She earned her undergraduate degree in
economics and political science from Swarthmore College. Also,
she earned her master’s degree at the Harvard Graduate School of
Business, and doctorate in management at the University of
Massachusetts-Ambherst. Dr. Randall has exceptional experience,
skills and capacity to elevate the quality of leadership necessary for
a growing university such as UHWO. Her educational experience
and management successes have demonstrated the quintessential
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combination of participative, motivating management within a
well-reasoned strategic framework.

10.1.2.3 Ann Nishimoto joined UHWO as Vice Chancellor of
Administration to provide executive leadership in assisting the
Chancellor in the overall strategic planning, organization, and
oversight of administrative programs of the university. As VC for
Administration, Ms. Nishimoto supports the university’s mission,
goals and strategic plan objectives, as well as provides high quality
administrative service and support. Ms. Nishimoto serves as the
Chief Administrative Officer for UHWO, and is charged with
developing long-and short-range financial plans and developing a
customer-based service model. Previously, she served as the
Facilities Planning Manager with Kamehameha Schools, Facilities
Development and Support Division where she was responsible for
setting performance goals and determining operational
requirements in the planning, development and implementation of
facility and operational policies, programs and expenditures to
support and complement the educational programs and asset
development requirements of Kamehameha Schools. Ms.
Nishimoto played a pivotal role while “fast tracking” the master
planning and development of two new campuses on the islands of
Hawai‘i and Maui. These school developments totaled in excess of
$450 million to be completed within a 5-year window. Her
experience with new-campus development is already proving
valuable as UHWO moves forward with its new-campus project.
While at Kamehameha Schools, she frequently interacted with, and
was well aware of, agencies and key points of community and
civic leadership that will assist UHWQO’s campus development.
Prior to her assuming her current position, Ms. Nishimoto worked
as a Finance Administrator with the State Budget and Finance
Department. She earned a master’s degree in Sociology with a
Certificate in Planning with the Pacific Urban Studies Program at
the University of Hawai‘i at Manoa, and a Bachelor of Arts in
Sociology/ Psychology from Purdue University.

10.2  As described in the section on Continuing Academic Planning and
Leadership on page 17, many initiatives have been completed, such as
establishing a program assessment process as part of building a culture of
evidence on the campus and the revision of the Academic Development Plan
guided by the OEP which was used for the UH budget stocktaking process (CFR
4.1 and 4.2).

10.2.1 Impact: Stable leadership and a team effort by the senior
executives will support the ongoing efforts of the campus. The
appointment of the three vice chancellors, who come with a depth of
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experience, will lead to continuing improvement, enhanced outcomes and
more balanced workload among those who share leadership
responsibilities on the campus.

10.2.2 Further Issues: An annual review of campus outcomes to review
the impact of the new leadership team may be helpful.

10.3  “ Planning for such changes will need to be made carefully, and the
commitment to the adult learners currently served by UHWO needs to be honored
within any new mission developed by the campus.”

10.3.1 Action Taken: UHWO is well on its way toward construction of a
new campus in Kapolei, funded through $35 million in public funding, in
addition to a public-private partnership that will bring tens of millions of
dollars toward the project development. In anticipation of the new campus,
a revision of the mission of UHWO was approved by the UH Board of
Regents in November 2006, which established a lower division and
general education requirements. The mission as stated below clearly
commits the campus to continue to serve adult learners through partnering
with UH community colleges and through distance education programs.

The mission of the University of Hawai‘i — West O‘ahu is to
become a four-year, comprehensive university with an emphasis on
baccalaureate education founded in the liberal arts, serving
professional, career-related, and applied fields, based on State and
regional needs.

UHWO is committed to providing
access to residents throughout the
state of Hawai‘i through its
partnership with University of
Hawai‘i Community Colleges and
distance education programs

10.3.2 Articulation agreements with UH
community colleges further evidence
UHWOQO’s commitment to transfer students.
(See, Attachment 2.6a: Degree Pathway
Partnership Agreements; http://www. westoahu.hawaii.edu/articulation.)
New degree partnership agreements with Kapi‘olani CC and Honolulu CC
have been finalized, providing for dual enrollment and dual admission for
students earning an AS in Culinary Management, Respiratory Care,
Accounting and CENT.

10.3.3 Impact: There was a 20% increase in transfer student applications
in Fall 2007 and an 8% increase as of August 26, 2008 for Fall 2008.
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UHWO accepts late applications until September 5, 2008. Total
enrollment for Fall 2007 increased by 8.2% and 17.7% as of August 26,
2008.

10.3.4 Further Issues: The campus will continue to support its ongoing
partnerships with the UH community colleges. The campus is already at
the forefront of distance education programs. Partnering and service
expansion will continue as the new campus is constructed.
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IDENTIFICATION OF OTHER CHANGES OF ISSUES CURRENTLY
CONFRONTING THE INSTITUTION FOR THE FUTURE

UHWO has and will continue to experience positive changes as it blossoms into a full,
four-year comprehensive institution and moves to a new campus in the City of Kapolei.
The following are continuing issues facing the campus.

11.  On going program assessment and curriculum development: As UHWO
continues to develop its lower division and general education curriculum, it must
maintain high quality programs and curriculum that support the workforce development
needs of the region and the state of Hawai‘i. Senior administration is committed to
support faculty to develop outcome assessment methods for programs and create student
evaluation methods and instruments.

12. Status of new campus: UHWO is currently seeking a zoning change request and
a plan review use permit from the Honolulu City Council, which will complete the
entitlement process and allow construction to begin. It is expected that construction of
phase one will start by early 2009, and the campus will open its doors in 2010 or early
2011.

12.1  The first phase will be
built on 41 acres and consists of
five buildings and a power plant:
two classroom buildings, an
administration building, library
and student services center. The
new buildings are expected to
serve over 1,500 students.
Architects are designing a
sustainable campus and aiming
for Leadership in Energy and
Environmental Design (LEED)
Silver certification.

12.2 At build out, the university will support 7,600 students and 1,000 faculty
and staff. The campus will feature approximately 743,000 gross square feet of
buildings with ample area for expansion.

13. Budget: Building the foundation of a four-year comprehensive institution that
meets a greater portion of the educational and workforce needs in the Leeward and
Central O*ahu area, requires the hiring of additional faculty and staff and acquiring the
proper resources to support a growing student body. UHWO has projected operating
costs and staffing through 2015. (See, Attachment 4.8b: UHWO Operational Expenditure
Plan (OEP) Projections to FY2015;
http://www.uhwo.hawaii.edu/pdfs/vcaa/workingdocs/fUHWQO_ OEP_through FY 2015.pdf). The
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OEP was developed to exercise responsible stewardship of the resources of the State of
Hawai‘i, the University of Hawai‘i System and UHWO. The plan supports the draft
UHWO Academic Plan 2008-2015 in establishing new goals to transition to a four-year
comprehensive university in the City of Kapolei. As the student population and tuition
increase, UHWO is expected to reduce its dependence on general funds from what was
projected to be 75.3% in FY 2006-2007 to 47.4% in FY 2014-2015.

14, Economic Forecast: Although the nation may be experiencing a slowdown in the
economy, Hawai‘i’s economy is expected to experience moderate growth in 2008 and
2009, according to the latest quarterly report by the Department of Business, Economic
Development & Tourism (DBEDT). Personal income, total wage and salary jobs, and
state gross domestic product (GDP) are all forecast to grow, although the rates of growth
have been lowered from the previous forecast. (See, Attachment 14a: Outlook for the
Economy, 3" Quarter 2008, DBEDT;
http://hawaii.gov/dbedt/info/economic/data_reports/gser/outlook-economy.)




39

CONCLUDING STATEMENT

UHWO’s mission is to provide educational opportunities to the population of the State of
Hawaii, particularly those who reside in the western region of O‘ahu. UHWO, a
comprehensive institution, which primarily educates first-generation, at-risk populations,
faces many challenges, especially as it experiences increases in enrollment and expansion
of academic offerings. The rapid expansion of staff, faculty and enroliment of students
accompanied by the transition to a four-year institution has had increased resource
requirements over the last three years. Under the leadership of Chancellor Awakuni, a
number of systems have been established to address the challenges in areas such as
financial support, assessment, student services and facilities. This report outlines the steps
that have been taken, especially during this three-year period, to address the challenges of
an institution in a high-growth phase and the concerns of WASC as identified in the
March 2, 2005 letter. In summary, the four concerns stipulated in the letter included 1)
sustaining financial viability, 2) continuing academic planning and leadership, 3)
institutionalizing learning centeredness, and 4) assuring leadership stability for the
campus. UHWO believes that it has achieved or made significant progress in these four

areas as described below:

1. Sustaining financial viability: UHWO has been funded by the State to support the
expansion of new programs, including significant increases in staff and faculty
FTE. In addition, the UH Board of Regents confirmed its support for the
development of the new campus by approving $35 million in general obligation
bonds to finance Phase | construction. Tuition revenues have risen steadily and
UHWAO’s operational expenditure plan, based on current and projected revenue,
provides guidance for future academic and financial planning and provided the
basis for UHWO’s biennium budget request for FY's2009-2011. All of these
actions serve to both solidify and sustain the financial viability of the institution.
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2. Continuing academic planning and leadership: The campus is well-prepared for

the projected opening of its new campus in 2010. Based on an earlier
assessment, resources were allocated for a planning process that resulted in
faculty development of the Academic Development Plan (ADP). The ADP
methodically guides the programmatic and academic directions of the institution
based on its growth expectations. As a result, new faculty have been hired, new
and distance-delivered programs added and modification of current programs
from two to four-year programs is underway. Resources have also been allocated
to continue to support the ongoing planning process. In response to the ADP,
articulation agreements were signed with UH community colleges. Last, program
reviews were recommended and completed on four of the five academic
programs. Faculty leaders, including the current VCAA, will continue with the
implementation of the ADP as well as continuing to establish and provide
support for processes that are integral for future academic planning.

3. Institutionalizing Learning Centeredness: It is important that assessment of

student learning is institutionalized. UHWO developed a process that emphasized
the need to have faculty buy-in. Each academic division has its own assessment
coordinator who works with the division faculty. As a result, institutional,
division, and concentration outcomes have been revised, with writing as the first
learning outcome that was assessed. Reports were completed and the process of
“closing the loop” has begun. This system has been successful and resources
have been committed to sustain UHWO’s assessment effort. Each year, a
different learning outcome is under assessment. In the 2008-09 academic year,
oral communication will be assessed.

4. Assuring Leadership Stability for the Campus: While it is true that there has been

turnover in senior leadership, under the stable leadership of Chancellor Awakuni,
three highly qualified and experienced vice chancellors were recently hired and
will continue the extensive work required for UHWO to be successful in its
mission. A number of mid-level executives in permanent positions have also
been hired. During this transition period of stabilizing the senior and mid-level
leadership, Chancellor Awakuni has worked with the faculty and staff to continue
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to build processes and create plans necessary to move the University forward in

its expansion.

In conclusion, the UHWO community has responded to the concerns as stated in the
WASC letter dated August, 2005. During the past four years, much has been achieved. At
the same time, it is acknowledged that the challenges facing UHWO, an institution
moving to a new campus and experiencing enrollment and staff growth, are tremendous
and will continue to press the institution to remain diligent. The next steps for the
institution are to continue to move forward with the student learning outcomes
assessment, creating more support mechanisms for faculty to analyze the outcomes and to
apply these results to improve in-class instruction. Also , the implementation of the
academic development plan will be critical, especially as the campus moves to the
Kapolei site in two years and more faculty and staff are hired. Enroliment of freshmen
has doubled and overall, UHWO is experiencing double digit growth. Support programs
to ensure freshmen success are being actualized. An enrollment management plan is in
the development stages and will address this planned growth. The planning process for
this document that will map the future of UHWO will be a true collaborative effort
between Student Affairs and Academic Affairs. The financial commitment from the UH
System for staff and faculty growth and the new campus development will need to
continue to ensure adequate resources will be allocated to implement the Academic
Development and Enrollment Management plans. UHWO is at an exciting crossroad with
many new possibilities that will require continual commitment of faculty, staff and
leadership to guide the institution to serve its unique mission in the western region of
O‘ahu.



@
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REQUIRED DOCUMENTS

2008-2009 Catalog
Required Data Displays

1. Required Data Exhibits (see
http://www.westoahu.hawaii.edu/pdfs/vcaa/workingdocs/exhibits1-6.pdf)

2. WASC/ACSCU Summary Data (see
http://www.westoahu.hawaii.edu/pdfs/vcaa/workingdocs/WWASC-
ACSCU Summary Data Form.pdf)

2008 WASC Annual Report (see
http://www.westoahu.hawaii.edu/pdfs/vcaa/quidelines/WASC2008 AnnualReport.
pdf)

2008-2009 Budget Updated financials pending final review

Recent Audited University of Hawai‘i Financial Statements (see
http://www.fmo.hawaii.edu/cfo/)

Any Management Letters (none)

Organization Charts (see Attached;
http://www.westoahu.hawaii.edu/pdfs/vcaa/workingdocs/orgchart.pdf)




